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OFFICT. OF TRAINING REGULATION O, i=2 18 Aprdd 1955
SUBJECT ¢ Lslegations of Respounsibility Within OTR
RESCISSION: OTR Ragulation No, 5-4, datad 2 September 1952

i, GEWERAL

The new organizational siructure of the 09fico of Trainlog vas mede
necessary by the Inereased scops and complexity of its activities, This
reorganisatior ha: the following objsetivoss

@, Reduse the muiber of Imdividvals reporting dizectly ¢o the Dirsster
of Trainiry by comselidating all traiming activities imto fovy Schesls
and combining 21l svppowrt apd sdmindsirative activities o including
those at the into a Support Steff headed by the
Executive Offiser, The Chiefs of theosc five componsuis represent a

‘ secondary levsl of command, The Chief, Asssssmont ard Evaluadien
Staff and the Chief, Plans and Policy Staff; also report directly to
the DTR, although thess Siaffs have no cewmand authority in their
relations with other components of OIR, _ 25%1

b, Reduse the voluwms of papsr flowing to the DIR by delegating certain
authorlty o the Chiefs of the seven major componsnts apd redelegating
to lowey gupervisory levels vherevor pessible, This actiom will
provide mazimsn bersfite from the command sitructure roferred to atovs,
These delegations will mot welieve the prizary end secondary levels
of command froa rospousibility for the aetions and performancs of
thely subosdinite elomonis, IV is 8imply a mathed of decentralising
responsibility, for simplifying the processimg of woubize activities,
and for exzedising actiens,

6, Engure tha’ comand chemwsls, movw clearly definsd, b» used for all
directives ant roquired responses or actiocas, Onlly by a steist
obsexrvance of This primeiple may suporvisery personusl be alerted
Yo the existence of a directive, exerelse appropriate authority and
perform any in:idental coordination with other elemsnis having an
interest fu the subjeet,

d. Relieve thu DI from a volums of vroubins and recurring approvals
apd from domanis on his timo vesulting fron visite and telephons
calls to his office by persommsl below the secondary command levsl,
More of his 3r® nseds to bo free from vroulino oporational dstails
and made availeble for office levsl activities, particularly those
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affecting plomaiag and fellowsup, and for first-hand inspsction of
OIR aetivitics, IX 1s emphasized, howsver, that nothing im this
regulation shall epsrate to dewy emy individuel em imterviev with
the DIR om axy subjoet sueh individval may foel 18 of significant
interest to oithor paxrty and concerns @ matter vhich canmot or sheuld
not be resolved ot a lower level, In makivg cppointwents vwith the
and the DDIR, the subject of tho imtervicw should bs stated.

2, DELECATIONS OF ADTHORITY
&, Authorities 1l inbe the folloving gomeral categoriess
(1) 7Those which must be retaived by the DIR,

(2) Those which may be delegated omly to tho seccondary levsl of
command or 0 the Chiefe of AES aud PPS awd mo fuwther,

{3) Those which my be redelegated to lever supsrviscry levels,
Avthorities in this category will bs redelegated as far as is
possible corsistent with the fumetional responsibilities of the
subordirate wails,

. b, It is nsither expsdient mor practical teo rolate delegations of
autherity to saclh: opseifie astivity, documesnt, or operatien existing
vithin the orgarization of OTR, Developmsnt of such detail would
not be feasitle, Consequently, delegations are eoxpressed im terms
of gomavral typs ¢f activity for vhich finel suthority is besing delegated.
A triel perlcd will be woquired %o accomplich & uwniform application
of such authcrity, During this pericd, the (hiefs of the mjor com-
ponsnts will maks wee of lateral ccordinetiocd chamuels, ¥he Interpres
Tatlons of $h3 Bracutive 0Officer, (R, based on the general Instructions
of the DTR, ead the regular steff meetimge %o acecomplish the intent of
this regulation, e T A )

¢. Director of Trairing

The DTR retains finsl authority as tos

(1) Matters conssrning OIR policy, any viclations, infringemsnts op
changes thersto, and all comacts with Chiefs of major Agency
componsnts and higher authority concerning ‘such policy,

(2) Taotances lzvelving eriticism of OTR, or vhich might reflect
against the Ageucy. e s _

e _
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(3) Situaticms vhereln am actual or potesmtial thrsat to the seeuriiy,
safetly or covey of OTR activities or persomnmal appsars signifisent.

(4) Major trdgelary, orgenizational and gtaffing problems,
(3) Actioms teriing to insrcase or docrease the seops of OIR activities,

(6) Commumicetions with Agency componsnts op owtelde organizetions
conserning cay of the above situvations,

(7) ZIpstances of fallure op unsatisfactory porformanss om the part
o% OIR cempononts or porsonnsl,

(8) Tssuamee of OIR rogulatory matier, and consurrense action on
proposed Ageney rogulations lmvelving metters affeeting OTR activie
ties,

(9) Tssusnce of any directives Yo OTR comporsmts required to. implement
approved recommendations of the Assessment ard Eveluation Staff or
the Plars erd Policy Staff, ' :

(10). Official travel by OIR personncl znd OTR fivepced trevel by other
. personnal %o overseas destlpations, or eny domestic travel by
such parsonz2l in execess of 30 days duretion, exeluding domestic
travel by beue fide studemts,

(11) Final approval of assigmusnt of new pf@f@S@i@ﬂ&l parsonnsl
(GS=7 and atsve) to the Office of Training,

(12) Resclution o? any routine matier on which the secondary comwend
lovel has bosn unable to reach e docision.

d, Chiefs of Schools

Each School Chief is delegatasd all authority, not othervise reserwved
by the DIR, in th) processing and resolution of roubine op reeurring
actions pertizent to the functieomnl characteristics of his particulaw
componant, includ.ng, but not limited vo, the following general
situationss

(1) Matters of Lternel admimistration of tho compousnt and its sub-
elements untor the direction of each Chicf as roflscted om the
eurrent organization chart of OTR and within tho 1imitations of
its approved functions, ivcluvding persounsl administration,

- compliance w'th applicable budgetary snd strength controls,
control of poocessing opsrations, cemplianee with performanse
stendards; @560\

3o
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(2) Conduct of courses in eceordance vith opproved schedulesy assign-

22ut of inntruetnres arrangemenits for classroom, offies spaeo
apd troining alds;- satisfastory performapss of the traiming
mission in accordance with pro-determined standards; requized
coordiration with other treining and support clewsnts %o assura
adequate ard timsly performanco; obiaining and adapting substan-
tive train’ng materials; and the submicsion of reports snd
documsrnis required by DIR selating to courses ond studente,

Flapniry crd accemplishusut of traiming projects avd activities
assigned to the School and thoge baing performsd in accordancs
with DiR eyproved plams, apd within tho limitations of pertlment
authorivice, rogulations and combtrols.

Froparetion of budget estimates and supporting docuwsnts and
complicnce with furde 1imitations ard psrsonns] strongth controls
imposes by the DTR.

Opevation ¢f coordivetion and liaisen chapuzls with other OFR
eloments a1d Agency compoments in comncetion with the forsgoing,

Signing for the DTR all correspondence of a roubtins and/ow
recwring rature relating to the foregoing dolegations, Stafd
meelings will provide opportunities for discussion of the types
of corresprutence dirscted to the Staff or Division lewvel im
DD/P or O°flce lewel im DD/I and DD/S, for which signing
authority is delegated, All corresponience to higher echelons
in the Agersy will be sigwed by the DTR., o part of this
authority 53y bs redelegated to lover supsrviscry levels unless
epecifically approved by the DTR,

Chief, Suvpport §tafe

The Chief, Suppcrt Staff (Executive Offisew), 48 delogated all
authority, not clthervise reserved by the DIR, in tha proeessing and
regolution of roitine or recurring actions partinent o the funstiomal
charactoristies >f the Support Staff, imcluding, but not limited 0,
the followiny goaeval sitvationss

()

Matters of luternal edministration of the componsnis of the
Support Sta’f as reflected in the current organizaiion charh

of OTR cnd 7ithin the 1imitations of iis approved functions,
includlag porsonnsl administration, compliance with applicable
budgetasy aud strength comtrols, conirol of processing operations,
compliance rith performance standards, ote.

@4@
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(2) Activities ineidental o the routine adminietrative and SuppoEh
responnibliities of this Staff and im the performancs of required
liaison ari. coordimation with other OIR elemsnts and Agsney
BEEPORORGS ¢

(3) Proparation of budgote and supporting dosumsnis, as required,
and cerplicnse with funde 1imitations end perconnsl contrels
dmposed by the IR,

(4) Coordication of Those astivities of tho Staff for which othep
\GOR0Y GeEoumante have primary responslibiliiy.

(5) Besolution (as OTR Exseutive Officer) of quostions goncerning
the interpretation of this regulation end its applicetion to
epecific eitvations in ¢hp other major clemsuls of OFR, No pard
of thie avihority may be rodelegated,

Signing for the DTR all correspondcned or dogumsnte goncerning
routine or vecurring matters vwithin the scope of the Stafflis
responsibility, exsept that corrosponiense dizceted to the Staff
6r Divisier level ia DD/P or Offiee levsl im DD/I ow DD/S will
bo gignad caly da accordance with opacifie delegations frem the
DTR, A1l correspondence %o highor echelons im the Agensy will
Lo signad ty the DIR,

(7) AJ2 euthorily delegated to the Chief, Support Staff, exeopt
that ccatalssd ia Paragraph (5) above, may bs redelegated to
lover suparyisory lovels. :

Chief, Ascessmon’ avd Eveluvation Staff

Chisf, Plane awil Poliey Staf®

The Chiefs of thuse Staffs axe delegated all avtherilty, not otheruise
regerved by the MR, im the processing and resolution of routins erd
racurring actions pertiment to the functional responsibilitiss assigped
zi each, ineludling, but not limited to, the Tollowing gensral situva-
Jons s

(1) Matiers periaining ‘o the internal administration of the Staff
vithin ¢he ceeps of its approved functional regponsibilities,
insluvdivg porsonned administration, cemplienes with applicable
budgetary ard strougth comtrols, coutrol of processing operations,
cempliarse vith performanse stendards, ote,
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(2) Conduct of ths routins activities of the Staff, accemplishmant
of projoets essigned by the DIR apd nscessary liaison and
eoordinatica vwith olther compemsnls of CIR and the Agency in
the perlomuiizee of such activities,

(3) Signing for the DTR all cerrospondence of & routirs ep recurring
nature Telabing o the forogoing delegetions, Stefl meetings
will provids opportumivies for discussion of the types of coer=
raspoundonee directed to the Steff or Divisicn lewel im BD/P op
0ffice devol im DD/I amd DD/S, fop whieh signiag authoriiy 18
dolegatod, All cerrespomdense %o higher echeloms im the Ageney
will be sigied by the DIR, WNo part of this authority may
redelegated to lover superviscry levels unless specifically
approved by the DTR,

3. COMMAND CHANVELS

All commernd responsiyility is vested im tho DIR insofar as the seven
ma jor compomsnts of OTR are concernsd, No delegation of authority is
made to the DDTR altiough the DIR may at timcs delegate euthority im
rogard Yo spselfile mutters., In gemeral, hovever, the DDIR serves as

. an alternate to “he IR and assumes all authoritles and wvesponsibilities

' when the DIR is cbsout or upaveilable, Relatiouships betweem ths five

secondary ccmmand e iponsnts apd botween sush compousnts and the Asseses
wont and Evalvatien,ond Plans and Policy Staffs, are om the basis of
coordipation and coossration im mattors of wmulual intersst. ALl com=
regpondence and ismo.ande directed from higher echelons im OTR %o lowvsy
levels for action mut alse pass through the estabilished command chapusis,
1.8,, School Ghicf ¢o Assistant Chisf to Chief Instzuctor, or Staff Chief
to Branch Chief 4o Suctiom Chief, Orly by strict complianes with this
prineiple ean tho delegations of auvthority made hereim e effective,

4o CORRESPONDENCE

a, Implemsmiaticn of Uhis regulation will make 1% pscessary, as scom
&s possilbile, to 1eadjust the distribution of imseming correspondsnce
go that, based o. subject matter, distribution will be to the Chief
of the comporsnt having primery interest, Such Chief will bs
rasponsible for (etermining whother or not the matier is of a voutine
nature, subject o his own action, or whether or not it is of a
character ant irpertance requiring action om the part of the DIR,

In the latter inctance, the appropriate ivdividual will perform ony
indicated steff vork, prepare a roply ard forwverd the case 4o the
DTR,

=B
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b, ALl ecorrespoudeace imitiated withinm OIR for sigmaturs by an ipdividusl
other than the YR and addrossed to an Agonsy cemponsnt outside of
OTR will bo sigied undor the commapd 1ims "FOR THE DIRECTOR OF TRALNVING
Lelloved by tho sigraturo and ¢itle of ¢the porson authorized %o s8ign,
Pile coples of correspondence prepersd at lover echolons for the
siguaturs of ¢h) DIR will bs indtinled by ¢he porson preparing the
documsnt apd by tho Scheol or Staff Chief comcerned,

5, WEEKLY ACTIVITIIS REPORTS

The implersmtatiem of this regulation will tord to reduce personzl contaets
by the DIR with wouize opsrations, Thevofowe o the Ueekly Activities
Roports and the blousekly Steff Meetimgs vwill aseums added Importanse in
keeping him informx| on such matters, The Chie? of cach major compomant

1s respomsible oy onsuring thet the Weekly Actlvities Reports and the
Agenda for cach S¢a’? Maotinmg ave adequate %o kosp the DIR infermad of

all significant act ony and the Impoptent matliers ponding reselution.

6, EFFECTIVE DLTE

The effective date «f this regulation 1s 19 Apeid 1953,

MATTHEYW BAIRD
Dircetor of Treining
25X1

Disteibutions Szhecl o Staff, Branch, apd Scetion Chiefs/OTR
Chiefs of Instruction/OTR
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